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With the development of information technology and economic globalization, the 
enterprise organization structure and business processes to improve or change，it’s more and 
more important for the modern enterprise management. Facing the huge pressure of 
competition and development needs, many enterprises according to their different 
development conditions, especially the enterprise facing the external economic and political 
environment, industry competition degree and trend of development, and internal resource 
conditions, internal constraints and problems, to take the organizational structure and business 
process improvement activities accordingly. 
In the global economic environment, and under the intense impact of industry 
competition environment, D company of China division faces the losing of business orders 
and less of the competitive. This thesis tries to tell us from following. Based on the 
characteristics of the current organization structure and business process and the advantages 
and disadvantages of the current operations management of D company of China division, the 
focus of the analysis of new product development activities, to the goal of fast respond, low 
cost, high quality, unifies studies the organizational restructuring and business process 
improving theory knowledge, organization structure and business process improvement 
scheme is put forward, make the appropriate qualitative and quantitative analysis and the 
effect of prediction, and puts forward suggestions for the target management performance 
appraisal. Finally, the thesis points out that the organizational structure and business process 
improvement, need to build for the new product development project management platform, 
with new product development project management thoughts; Construct a matrix organization 
structure, streamline repetitive set department and strengthen the management of 
communication; Establish a fair performance appraisal and incentive mechanism; Continue to 
optimize the process of new product development project, etc., all is to ensure that enterprises 
can improve operational efficiency and enhance the core competitiveness of the necessary 
measures and means. Research of this thesis can effectively save the company's management 
cost, reduce the new product development cycle, reduce development cost, share information 
and human resources, improve the quality of new products, so as to improve the benefit of the 
company. The research methods and ideas of new product development process optimization 
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第一章  绪  论 
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第一章  绪  论 
第一节  研究的背景及意义 
一、研究背景 















涨期，传统的劳动密集型实业竞争力不断削弱。2014 年一季度全国 105 个主要监测
城市工业地价同比上涨 5.3%，2010 年以来累计涨幅达到 17%。沿海地区企业用工成
本在多年连续上涨后，2014 年又上涨了 10 - 15%，目前是柬埔寨、印度、越南等周
边国家的 2-3 倍甚至更多，中国部分传统劳动密集型产业的出口订单和产能向周边国
家转移趋势明显。2013 年，中国的 7 大类劳动密集型的产品占美国、日本、欧盟市
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